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 1 

Present Members:  Jenny Garneau, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Joseph Zieff 2 

 3 

The meeting was called to order at 6:00 PM, by Jenny Garneau, Chairman, in the Cyrus Peirce Middle 4 

School cafeteria.  Jenn Iller made a motion to approve the agenda, Robin Harvey seconded, and it was 5 

approved unanimously.  Jenny Garneau asked for a small amendment to the Agenda, NHS will not make a 6 

presentation, because of the full agenda of budget presentations. 7 

 8 

Superintendent Cozort asked to quickly jump in and present enrollment as a lead into the budget 9 

presentations.  Our projections are generally a roll forward of the previous year, however, that is not 10 

necessarily the case for grades 1, 6 and 9 where we often have students join us from different schools.  The 11 

potential numbers for June 2013 are at 1389 and September 1, 2013, student numbers could reach 1436.   12 

 13 

Presentations & Discussions of issues of interest to the Committee 14 

Budget Development/NES – Principal Kimberly Kubisch 15 
Mrs. Kubisch reported that Nantucket Elementary is 24% of the School Committee Budget and that 96% of  16 

their portion is payroll.  With the ever increasing enrollment, class size has been continuously reviewed and 17 

discussed. Lowering class sizes will better enable teachers to differentiate instruction to meet the varying 18 

needs of students in these critical, primary years.  Research is showing that smaller classes in K-2 levels, 19 

especially, help long-term growth.  Therefore, NES is requesting to hire one additional primary teacher for 20 

FY14. Savings will be realized through the reduction of two Teaching Assistant positions.  Principal 21 

Kubisch did wish to make note of the School Council meetings which brought concern regarding 22 

intervention in Math.  Currently, there are three (3) reading specialists in NES and there have been informal 23 

requests to increase math help.  For budgeting purposes, approximately $70,000 was used as a figure for 24 

the new primary teacher.  Melissa Murphy asked for clarification for what smaller class sizes refer to, if we 25 

are currently at an average class size at 21 or 22, is 18 or 19 significant?  Principal Kubisch assured the 26 

Committee that indeed, those numbers make a very large difference, significantly in small group instruction 27 

where teachers can be most effective. 28 

 29 

Budget Development/CPS – Principal Scott Meadows 30 
Cyrus Peirce is 12% of the entire budget and 96% of that is payroll.  This year’s requests are based on 31 

knowing the incoming 6
th

 grade class is significantly larger.  CPS is hoping to add one fulltime teacher, 32 

specifically to address class size at this level.  In addition, as a part of the SPED budget, CPS will ask for an 33 

additional fulltime Special Education teacher to provide a middle school IDSC program for five students 34 

coming up from the elementary school.  Questions came from the School Committee regarding space and 35 

adding teachers and how will this work for the students’ schedules.  Principal Meadows responded that 36 

there will certainly need to be some shifting of programs, as we develop space for these two teachers.  37 

 38 

Budget Development/NHS – Principal John Buckey 39 
Principal Buckey pointed out that the high school has experienced increasing numbers of students, while 40 

losing staff over the past five years, which makes it difficult to maintain an effective staff-to-student ratio.   41 

However, he enthusiastically shared this is the first time in many years there will be no necessary reduction 42 

in staff.  Based on the enrollment numbers and a concurrent increase in demand for elective course 43 

offerings, NHS is modestly requesting a .2 FTE Teacher and a .4 FTE Teaching Assistant.  The .4 TA  44 

would allow the return to fulltime for an existing TA who had asked for a reduced schedule this year. 45 

 46 
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 47 

Budget Development/SPED – Ms. Nancy Miller 48 
SPED is 21% of the School Committee budget and Ms. Miller shared that Special Education serves 49 

students until their 22
nd

 birthday. Our service necessities are very fluid, and it is always difficult to predict, 50 

as a student with special needs can move into the district at any time and we need to provide appropriate 51 

programming.  She noted that there will be an additional teacher added, as Mr. Meadows had reported, in 52 

order to provide the continuation of the IDSC to the middle school. The School Committee asked about the 53 

skills needed for these students as they grow older, and Ms. Miller shared how life skills are enormously 54 

important at high school age. Math becomes money handling, “tabletop skills” are vocational and needed 55 

for practical hands on learning.   56 

 57 

SPED numbers are increasing in districts across the state and country.  Significant growth such as this, 58 

taxes the ability to continue to provide proper support, but we are succeeding and aligning with the belief 59 

that ‘all kids can learn’. Melissa Murphy wanted to highlight her concern for staffing and space… 60 

reminding everyone that these are critical areas of focus.  Superintendent Cozort concurred and shared that 61 

the district has a figure in the capital requests to examine its space needs. 62 

 63 

As the budget presentations wrapped up, Jenny Garneau applauded the principals as budgets were well 64 

presented and clear.  Superintendent Cozort noted that it is challenging to seek input from all constituencies 65 

in that the input can sometimes be conflicting.  One person may want smaller class sizes, while another 66 

may want more staffing and programs for ELL or students with special needs or students who are gifted.  67 

Every year, we must prioritize our needs, but fortunately this year we are prioritizing in order to add instead 68 

of subtract. 69 

 70 

Comments from the Public 71 
Alice Crowley, 8

th
 Grade Math teacher, and NTA Co-President wanted to share her concern about math and 72 

suggest that the district needs to do more in support of math instruction.  She mentioned there are so many 73 

support systems in place for Reading at the primary level, and yet she is not seeing the same reinforcement 74 

for Math.  She backed her statement up with the low to moderate MCAS scores and hopes for more 75 

support. 76 

 77 

David Dickson asked a series of questions. Mr. Dickson referred to the district website and asked to have 78 

access to the following items:  information on the District accountability scores under No Child Left 79 

Behind Act; AP info from the High School; copies of our agreements with the three unions; and a copy of 80 

the Superintendent’s contract.  Mr. Cozort replied that we will gather all of that information for him and 81 

welcome him to meet with any of the administration should he have further questions after reviewing the 82 

information provided. 83 

 84 

Committee discussion and votes to be taken 85 
A request was made by Bob Buccino, Culinary Arts Teacher, to approve an overnight field trip to the 86 

MASS ProStart Culinary Competition on February 7 & 8, 2013.  This is an annual event. A motion to 87 

approve the field trips was made by Melissa Murphy, seconded by Jennifer Iller and approved by a vote of 88 

the committee. 89 

 90 

A vote to request to the acceptance of $685.00 from Permits Plus, Inc. as a donation for the purchase of the 91 

rights from Music Theatre International for the musical, Captain Louie Junior, to be performed by CPS 6
th

 92 

Grade Middle School Chorus… 93 
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 94 
‘On motion, duly made and seconded, the Nantucket School committee accepts the $685.00 donation on 95 
behalf of CPS and authorizes the school administration to take all necessary and usual steps to effect 96 
proper accounting, bookkeeping and expenditure of the donation.’ 97 
 98 

was made by Melissa Murphy and seconded by Jennifer Iller, and the motion was approved unanimously. 99 

 100 

A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Jenn Iller. 101 

The motion was approved by a vote of the Committee. 102 

 103 

A motion to approve the minutes of December 18, 2012 was made by Melissa Murphy and seconded by 104 

Jenn Iller and approved by a vote of the Committee.   105 

  106 

Superintendent’s Report 107 
Superintendent Cozort reviewed the current enrollment numbers, noting little change since last month.  He 108 

then went on to provide and discuss a mid-year progress report on the Superintendent Performance Goals. 109 

Goal One, Professional Practice – The Superintendent will increase the frequency and quality of school 110 

visits and focus his time in classrooms, observing staff in their instructional practices and sicussing the 111 

feedback observed and provided by their supervisors.  Superintendent Cozort feels he has made some 112 

progress here, but although he does get into classrooms, he would like to do more in concert with the 113 

Principals.  Goal Two, Student Learning – The Superintendent will ensure that proper protocols are in place 114 

to guide in ELL instruction and reduce the achievement gap.  Superintendent Cozort feels significant 115 

progress has been made.  Goal Three, District Improvement – i) significant progress has been made in 116 

leading the administrative team in collaboration with the NTA to implement a supervision and evaluation 117 

system that is comprehensive;  ii) he is confident that by the end of this year, there will be a comprehensive 118 

evaluation of each administrator on the Leadership Team; and iii) significant progress has been made in 119 

maintaining a detailed and transparent budget development process, allowing for imput of staff, 120 

administration, and School Councils.  Goal Five, Other Goals – Superintendent shall be visible and 121 

accessible to all constituents is something that he strives to achieve with great pride. Jenny Garneau 122 

reminded the Committee that in March they will begin the annual review and asked for the preliminary 123 

forms ahead of time. 124 

 125 

Annual Report 126 
The report is a summary of the school department for SY 2011-12 that the Superintendent prepares every 127 

year.  It was a very positive report, outlining each school and department, their challenges and successes. 128 

Melissa Murphy commended the Superintendent for his thorough report and said she looks forward to this 129 

every year. 130 

 131 

On the Horizon 132 
Following the outline, we are on target with topics.  Superintendent Cozort reviewed the agenda items for 133 

the next meeting on January 22, 2013 which will cover Budget Presentations of Athletics and Central 134 

Office, 2
nd

 Quarter Budget Update, #7 Calendar Draft, Federal Grants and a Facilities Report.  135 

 136 

Jenny Garneau asked to see a report on building security, given recent events. Superintendent Cozort 137 

responded that the School Committee may prefer to do this portion in executive session, as allowed by 138 

statute, as security measures might be compromised by discussing them in public.  He did offer that there is  139 

 140 
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An update on facilities at the next meeting and that he was sure that Mr. Dulong could share some of the 141 

items that have been discussed and are being addressed.    142 

 143 

Melissa Murphy asked to see a Food Services update, Superintendent noted that is planned, but nearer the 144 

end of the year so the School Committee would have a better idea of the financial success and challenges of 145 

out-sourcing our food services.  146 

 147 

Sub-Committee 148 
Joseph Zieff confirmed the Student Council had a successful annual breakfast for staff on December 21, 149 

2012 and it was a great opportunity for students to show their appreciation for the staff.  Movie night for 150 

students was on January 4, 2013, presenting Spiderman and 35-40 students attended.  The Council is 151 

actively working to get more student involvement for Student Council.  152 

 153 

Before closing the meeting, Jenny Garneau shared a program called “Winter Chill” sponsored by ASAP 154 

and Drug Free Community Grant and hosted at Dreamland - stay tuned for more information. 155 

 156 

A motion to adjourn the School Committee meeting was made by Melissa Murphy and seconded by Jenn 157 

Iler. 158 

 159 

Meeting adjourned at 7:19PM 160 

 161 

Respectfully submitted,   162 

Logan M. O’Connor, School Committee Clerk  163 


